
Implementation guide: Waste

Save money on waste
Advice and support for 
organisations in Scotland



Want to cut costs?
Scottish organisations could save £2.9 billion 
every year by using energy, water and 
raw materials more efficiently. We can help 
you take a cut of the savings with our free 
specialist advice, support, training and funding.

Find out what you could save: 
www.resourceefficientscotland.com | 0808 808 2268
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1. Introduction
1.1  Why should my organisation care 

about waste?

Every organisation generates waste. Whatever the 
type and volume of waste your organisation 
generates, it is costing you money. In fact, you are 
paying for it twice, once when you buy it and again 
when you throw it away. By consuming and 
throwing away less, you will reduce the need to 
handle, treat and dispose of waste. Scottish 
organisations could save as much as £2.9 billion 
every year by making more efficient use of their 
resources, such as water, waste, energy and raw 
materials – that’s around £7,000 for every 
organisation in Scotland. 

For many organisations, improved recycling is the 
starting point for making changes that can save 
money and improve environmental performance. 
While recycling is a better and often cheaper option 
than sending waste to landfill, it still costs 
organisations money. 

Preventing waste from arising in the first place 
should be the priority for any organisation – and it is 
easy to achieve. Rather than waiting until there is a 
pile of waste to deal with, preventing waste will 
actually eliminate the burden and costs of handling, 
treating and disposing of your waste altogether.

All organisations, regardless of their size or the 
sector in which they operate can prevent waste and 
improve resource efficiency. By doing this your 
organisation can:

•	 save money;

•	 gain a market advantage;

•	 stay legally compliant; and

•	 protect our environment.

1.1.1 Save money
In Scottish organisations, the actual cost of waste is 
often vastly underestimated. Waste costs do not 
stop at the bills you pay each month to empty the 
bins. That is just the ‘tip of the iceberg’. As shown in 
Figure 1, ‘The true cost of waste’, there are many 
hidden costs.

The cost of dealing with waste is rising too. Once 
your waste is destined for landfill, you must pay an 
additional tax on top of waste management 
charges. This price is rising at a rate of £8 per tonne 
per year. The Landfill Tax Escalator is intended to 
encourage organisations to reduce the amount of 
waste they send to landfill. The rate will not fall 
below £80 per tonne until at least 2020 in England, 
Wales and Northern Ireland. In Scotland, the 
Scottish Government will be able to set the level of 
landfill tax from April 2015.

1.1.2 Gain a market advantage
As awareness of environmental issues grows, savvy 
organisations are choosing to become more 
resource efficient to gain a market advantage. Good 
environmental performance is increasingly valued 
and is often required by customers. If you are not 
experiencing this already, you will soon see more 
and more customer requests for evidence of the 
efforts you have made to reduce your impact on 
the environment.

Staff will also appreciate your efforts to reduce 
waste and become more environmentally 
conscious. Environmental action in the workplace 
can lead to improved attitudes towards work and 
staff will feel like a valuable part of the effort as 
they are encouraged to contribute and participate 
in improved environmental behaviours. New 
graduates and other young people entering the 
workforce are also increasingly looking to join those 
organisations that demonstrate a commitment to 
the environment.
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The true cost of 
wasted materials 
can be up to 10
times the cost 
of disposal.
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Visible costs
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Lost labour

Energy costs
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Liabilities and risks

Figure 1: The true cost of waste

1.1.3 Stay legally compliant 
Environmental legislation affects every organisation 
in Scotland, particularly with regards to waste. 
There are a number of Government policies and 
new pieces of legislation that have been introduced 
with the aim of improving how waste is managed 
and, in particular, how the generation of waste can 
be prevented in the first place.

Zero Waste Plan
The Scottish Government launched Scotland’s Zero 
Waste Plan in June 2010. This sets out the Scottish 
Government’s vision for a zero waste society. Zero 
waste means reducing the unnecessary use of raw 
materials, re-using products where possible and 
recovering value from products when they reach 
the end of their lives through recycling, composting 
or energy recovery.

The Zero Waste Plan is comprehensive and includes 
a number measures to reduce waste and gain 
maximum value from resources, including:

•	 landfill bans for specific wastes;

•	 separate collections of recyclables and food waste;

•	 targets for recycling 70% of all waste types with a 
maximum of 5% permitted in landfill by 2025;

•	 restrictions on the use of energy-from-waste 
facilities; and

•	 targets to recycle or prepare for re-use 70% of 
construction and demolition waste by 2020.

The Waste (Scotland) Regulations 2012
The Waste (Scotland) Regulations 2012 deal with 
the practical implementation of provisions in the 
Zero Waste Plan. The Regulations came into effect 
on 1 January 2014 and have changed the way that 
organisations in all sectors across Scotland think 
about the amount of waste they produce and how 
they should manage it. The Regulations require 
organisations to manage their waste in ways that 
they may not have done before.

In particular: 

•	 You must now present dry recyclable materials 
(glass, metals, plastics, paper and card) for 
separate collection. All materials collected 
separately for recycling by your waste contractor 
are banned from going to landfill or for 
incineration.

•	 If you are involved in food manufacture, 
preparation or retail you must separate food 
waste for recycling. However, hospitals and those 
organisations producing less than 50kg of food 
waste per week do not have to comply with this 
requirement until 1 January 2016. Rural food 
businesses are exempt from the requirement to 
present food waste separately.

•	 From 1 January 2016, it will be illegal to dispose 
of food waste to public drains and sewers.

•	 Biodegradable municipal waste will be banned 
from going to landfill from 1 January 2021.

The Regulations 
require organisations 
to manage their 
waste in ways that 
they may not have 
done before.

“

”

http://www.scotland.gov.uk/Topics/Environment/waste-and-pollution/Waste-1/wastestrategy
http://www.scotland.gov.uk/Topics/Environment/waste-and-pollution/Waste-1/wastestrategy
http://www.resourceefficientscotland.com/regulations
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Safeguarding Scotland’s Resources
All EU Member States were required to produce a 
Waste Prevention Plan by 2014. In Scotland, the 
‘Safeguarding Scotland’s Resources’ programme 
sets out plans to ensure that the prevention and 
re-use of waste is central to all our actions and 
policies, and ensures we create a ‘circular economy’. 

Today, our economy is largely linear – we use 
resources, turn them into products and then, when 
we are finished with them, we send them to landfill. 
As shown in Figure 2, the circular economy keeps 
resources in use for as long as possible, extracts the 
maximum value from them while in use and then 
recycles materials at the end of the product’s life. 

The ‘Safeguarding Scotland’s Resources’ document 
is essentially Scotland’s waste prevention plan and 
sets an overall target of a 7% reduction in all waste 
by 2017 and a longer term vision of a 15% reduction 
in all waste by 2025.

1.1.4 Protect our environment
Avoiding sending waste to landfill helps to reduce 
environmental impacts, such as greenhouse gas 
emissions that contribute to climate change.

Preventing waste being produced in the first 
instance has an additional environmental 
advantage in minimising not only the loss of 
resources in a product itself, but also the energy 
and natural resources used in manufacturing the 
product. In addition, the collection and 
transportation of waste uses significant amounts of 
energy, produces pollution and can intensify 
transportation issues, such as congestion.

1.2 How this guide will help you

This guide will help you to become more resource 
efficient, reduce waste and save money.

If you are just getting started on your resource 
efficiency journey, the guide will help you to take 
advantage of common waste prevention, re-use 
and recycling opportunities.

If you have already taken steps to improve 
efficiency in your organisation, this guide will 
provide a valuable reminder of the key cost-saving 
opportunities, and help you think about and plan 
for opportunities that are unique to your 
organisation.

Further support
If you would like further information, advice and support on the Waste (Scotland) Regulations 
2012, please visit our website or call the team on 0808 808 2268.

This guide will help 
you to become more 
resource efficient, 
reduce waste and 
save money.

“

”
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http://www.scotland.gov.uk/Publications/2013/10/6262
http://www.scotland.gov.uk/Publications/2013/10/6262
http://www.resourceefficientscotland.com/regulations
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Materials 
manufacturing

Recycle – The product is broken 
down into component raw 
materials for use in new products.

Remanufacture – A series of 
manufacturing steps acting on the  
product to return it to as new or 
better performance, with a 
warranty to match.

Re-use – The simple re-use of the 
product with no modifications.

Refurbish – A largely aesthetic 
improvement of a product that may 
involve it looking like new, but with 
no additional funtionality. 

Repair – Fixing a fault with a 
product.

Parts 
manufacturer

Product 
manufacturer

Retailer

Collection

User

HD

Figure 2: The circular economy in action – computer monitors

The circular economy 
keeps resources in 
use for as long as 
possible, extracts the 
maximum value from 
them while in use 
and then recovers 
materials at the end 
of each service life.

“

”
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“Dundonald’s
achievement in
getting to a position
of zero waste to
landfill demonstrates
what can be done
to minimise golf’s
impact on the
environment. Waste
management is one
of the key issues
regarding the game’s
social responsibility.
Hopefully, the efforts
at Dundonald will
inspire others to
investigate how they
can move towards
zero waste to
landfill.

Steve Isaac
The R&A

”

Case study 
Dundonald Links

Opened in 2003, Dundonald Links covers over 
60 hectares near Troon in Ayrshire. It comprises 
an 18-hole golf course, a clubhouse, practice 
areas, golf shop and car parks. Around 22,500 
rounds of golf are played each year and the 
course has hosted a number of professional 
and amateur tournaments.

In 2007, Dundonald Links introduced a waste 
management policy with the aim of 
minimising waste and working towards zero 
waste to landfill. Dundonald Links has 
implemented a wide range of proactive 
measures to minimise waste and save money.

•	 Staff engagement – Dundonald Links 
formed a Green Team comprising people from 
several departments and a waste marshal. The 
team was tasked with introducing a waste 
prevention and reduction system to provide an 
effective means of monitoring and measuring 
waste generation. 

•	 Finding new opportunities to re-use 
materials – as with all golf courses, Dundonald 
Links has a requirement for landscaping 
materials. Previously, the majority of 
landscaping materials were bought in. 
However, all waste from the greens, such as 
turf and soil, is now stored on site, and later 
screened and used on the golf course. Three 
years of green waste created 3,000 tonnes of 
topsoil, saving £43,500 through avoided 
purchase costs.

•	 Improving processes to become more 
resource efficient – previously, Dundonald 
Links provided drinking water to staff in plastic 
bottles. This created a potential litter problem, 
as well as adding to waste quantities and 
disposal costs. By installing a water cooler, the 
waste stream was prevented and saved the 
company £785 per year in the purchase costs 
of the water alone.

Dundonald Links has successfully reduced the 
capacity of its landfill collections by half each 
year since 2007 and achieved no waste to landfill 
status in 2012. Now, waste streams for recycling 
are collected, but this costs just 40% of the 
original waste disposal bill. In 2011, the club won 
the Best Environmental Performance Award at 
the Ayrshire Business Awards.

Download the full case study from the Resource Efficient Scotland website

http://www.resourceefficientscotland.com/content/case-study/dundonald-links
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2. Preparing for success
Before you can begin implementing the ideas in this 
guide, it is a good idea to understand current 
performance – the types of waste you produce, the 
amount of waste you produce and the places in 
your organisation where waste is generated. This 
will help you track, enjoy and share success stories 
with your colleagues and senior management – 
and create an appetite for ongoing resource 
efficiency improvements.

2.1 Examine your waste bills

Waste bills can vary greatly in the level of detail 
provided. Some contractors only give the number of 
uplifts, while others are able to provide a 
breakdown by weight and composition. 
Nevertheless, understanding your waste bill is a key 
part of understanding your current performance. 

We recommended that you review your waste and 
recycling invoices for the last 12 to 24 months to 
determine the levels of waste being generated 
throughout the year. 

A check of your bills may also highlight some 
immediate cost-saving opportunities. For instance, 
alerting you to whether you are being charged for 
more bins than you actually have.

2.2  Develop a simple system to 
measure and record waste

It is important that you gather accurate data. This 
will enable you to monitor progress effectively. It is 
also important that all key waste streams are 
included in your measurement, such as general 
waste, confidential waste, dry mixed recycling, 
cardboard, metal and wood. 

A useful Measuring and Monitoring Spreadsheet is 
available to download for free from the Resource 
Efficient Scotland website. 

You can use this spreadsheet to record your waste 
data. The spreadsheet provides a good starting 
point for standard waste monitoring and can be 
edited to suit the requirements of your 
organisation.

Where good waste data are not available, a waste 
compositional analysis is a valuable tool because it 
is a simple way to help you understand and 
quantify your waste streams.

Start by determining the total number of bins by 
waste stream and container type emptied by your 
waste contractor. Commonly encountered bin 
capacities are 90, 120, 140, 240, 360, 660, 1,000, 
1,100 and 1,280 litres. You should determine the 
uplift frequency and how often the bins are 
emptied by checking your waste invoices.

Free tool 
Measuring and Monitoring 
Spreadsheet

Download this spreadsheet from  
the Resource Efficient Scotland website

http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
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Finally, estimate how full the bins are when they are 
emptied – 100% full or 50% full. Remember to look 
at how the waste is stacked and how tightly 
compressed it is.

Using the results of your compositional analysis, 
combined with information on the size of bins and 
the frequency of uplift, you can calculate the 
average weight of each waste stream. This can be 
done by using conversion factors in the Measuring 
and Monitoring Spreadsheet.

If your waste contractor has the ability to provide 
weights for each collection, then request and use 
these data. 

2.3  Identify where waste is being 
produced

It is often difficult to grasp the nature, scale and 
impact of the waste your organisation produces. 
One technique for helping you clearly understand 
current performance is to undertake a site walk-
around assessment. This involves carrying out a 
visual inspection around your site and noting:

•	 the types of material your organisation uses;

•	 where these materials are used and where waste 
occurs in the day-to-day activities;

•	 why these materials are being used and why 
waste occurs; and

•	 the volume of materials used, waste produced 
and costs involved.

When carrying out a site walk-around assessment 
and gathering this information about your site and 
processes, you may also wish to consider:

•	 taking photographs of what you see – you can 
then use them for ‘before and after’ comparisons; 
and

•	 talking to staff to identify the causes of waste 
and their ideas on how to reduce waste in their 
area.

When carrying out this assessment, you may also 
be able to identify some immediate cost-saving 
opportunities and priority areas for action.

Section 4 provides more detail on how to carry out 
a monitoring and measuring programme. This will 
take you from understanding your organisation’s 
current resource use and waste production to 
understanding how to measure it using the data to 
understand why and how it is being used and, 
ultimately, making informed decisions on how to 
improve and reduce it to achieve cost savings. 

2.4 Further support

People from the shop floor to senior management 
are all motivated by feedback that tells them how 
well they are doing. Sharing and celebrating success 
is a sure-fire way of reinforcing people’s belief in the 
organisation’s commitment. 

For further support in helping you to understand 
your current performance and track ongoing 
improvements, please see Zero Waste Scotland’s 
guide Measuring to Manage Resources and Wastes: 
An Introduction.

When carrying out 
this assessment, you 
may also be able to 
identify some 
immediate cost-
saving opportunities.

“

”

http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
www.resourceefficientscotland.com/sites/default/files/Measuring%20to%20Manage%20Resources%20and%20Wastes%20-%20An%20introduction.pdf
www.resourceefficientscotland.com/sites/default/files/Measuring%20to%20Manage%20Resources%20and%20Wastes%20-%20An%20introduction.pdf
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3.  Actions to help you prevent, re-use 
and recycle waste

The waste hierarchy illustrates how priority should 
be given to the way we deal with waste. The Waste 
(Scotland) Regulations 2012 state that if an 
organisation produces, keeps or manages waste, 
then it needs to take all reasonable steps to apply 
the waste hierarchy. 

All Scottish organisations need to ensure that they 
are taking the necessary steps to apply the waste 
hierarchy – that is, prioritising the prevention of 
waste and re-use of items before recycling, energy 
recovery or disposal are considered.

Figure 3: The waste hierarchy

Waste is 
costing you too 
much money

Your top 
performance is 
winning you new 
business, 
maximising 
profits and 
securing your 
organisation’s 
future

Disposal
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1. Prevention – this is the best economic option 
and includes all measures taken before a 
substance, material or product has become 
waste. By not generating waste in the first place, 
the need to handle, transport, treat and dispose 
of waste is eliminated.

2. Prepare for re-use – where waste cannot be 
prevented, the next most favourable option in 
order of environmental benefit is to look for 
opportunities to prepare for re-use. The degree 
of preparation for re-use can range from a quick 
check over and clean to major repair or 
restoration.

3. Recycle – this is the third most sustainable 
option for managing waste materials and you 
should always do as much as you can to prevent 
waste from arising in the first place before 
looking at your options to re-use and then 
recycle waste.

4. Recover other value – this is where fuels, heat 
and power are generated from waste products 
through processes such as anaerobic digestion 
(AD), incineration with energy recovery, 
gasification and pyrolysis.

5.  Disposal – you should discard waste items only 
as a last resort and once you have exhausted 
the first four stages of the waste hierarchy. 
Disposal represents the highest cost option and 
has the greatest environmental impact.

Managing food waste in hospitality and food service organisations

1 WRAP (2013). An Overview of Waste in the UK Hospitality and Food Service Sector.

Food waste is a particular concern for businesses 
in the Scottish hospitality and food service sector, 
which disposes of an estimated 53,500 tonnes of 
food waste every year.

Under the Waste (Scotland) Regulations 2012, 
waste producers involved in food manufacture, 
preparation or retail must separate food waste 
for recycling.

However, food and drink organisations can make 
significant savings by preventing food waste. 
Food waste is more than likely to be one of the 
heaviest and largest items in your waste bin and 
costs a lot to dispose of. Every tonne of food 
waste produced costs your business in the region 
of £1,700. For restaurants, hotels and leisure 
facilities, this is likely to be over £3,500 1.

Unilever Food Solutions, in partnership with the 
Sustainable Restaurant Association, launched the 
United Against Waste toolkit to help the food 
service industry reduce its food waste. The toolkit 
provides essential information to help food 
service organisations reduce the amount of 
waste they generate, including:

•	 how to carry out a review to identify the type of 
food that is wasted and measure how much is 
produced;

•	 improving purchasing practices;

•	 reviewing portion sizes; and

•	 monitoring what consumers leave on their 
plates.

Food waste is a 
particular concern 
for businesses in the 
Scottish hospitality 
and food service 
sector, which 
disposes of an 
estimated 53,500 
tonnes of food waste 
every year.

“

”
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With the support of Unilever Food Solutions, 
WRAP has adapted the United Against Waste 
toolkit into an online resource centre, an 
interactive guide with quick and easy ways to cut 
down on food waste costs. The resource centre 
can be found on the WRAP website.

There are four simple steps to follow to reduce 
food waste.

Step 1: Measure your waste – measure food 
waste where it occurs, such as through spoilage 
in storage, during preparation and from plate 
waste (that is, customer leftovers).

Step 2: Measure different types of waste by 
weighing or counting numbers of bins or 
buckets – food waste can be heavy, so it is worth 
using a container that you can lift easily. Do not 
worry about being very accurate – the idea is to 
get an understanding of the main causes and 
locations of waste.

Step 3: Collect data over a sensible period for 
the size of your business – typically, this will be 
recording the number of waste bins filled during a 
day.

Step 4: Repeat measurements – ideally, this 
should be done daily for a week or a fortnight so 
that you can capture the impacts of ingredients 
coming out of storage and menu changes.

This starting point will show you the major areas 
of waste and what is costing you the most 
money. It also means that once you have 
implemented changes and repeated your 
measurements, you will be able to see the areas 
where you have reduced waste and saved 
money.

The Hospitability and Food Service Agreement

The Hospitality and Food Service Agreement is a 
voluntary agreement to support the hospitality 
and food service sector to reduce waste and 
recycle more. Research by WRAP indicates that 
more than 1.3 billion meals are wasted annually 
in the UK’s hospitality and food service sector.

The agreement is flexible to allow any size of 
organisation to sign up from multi-national 
companies to smaller businesses, from sector 
wholesalers/distributors to trade bodies. There 
are different ways of signing up depending on the 
size of business.

Visit the Zero Waste Scotland website for more 
information.

More than 1.3 billion 
meals are wasted 
annually in the UK’s 
hospitality and food 
service sector.

“

”

http://www.wrap.org.uk/
http://www.zerowastescotland.org.uk/
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  Stock management
1.   Operate a first-in, first-out (FIFO) system to allow products to be dealt with in age order to minimise  

 out-of-life stock.

2.   Prevent spoilage through effective stock management. Rotate perishable stock and discuss lead  
 times with suppliers to avoid wastage.

3.   Implement systems to buy product ‘just in time’ to reduce unnecessary storage and unsold goods.

4.   Keep records of spoilt items and wastage. Retail outlets can overestimate theft, when often   
 products have just been thrown away unrecorded.

  Review packaging
5.   Use minimal packaging for takeaway food items.

6.   Consider your packaging methods for mail orders.

  Use refillable and re-usable products
7.   Provide sugar bowls, bottles of sauce, and salt and paper cellars rather than single-use sachets.

8.   Refill glass bottles or jugs for water instead of selling bottled water.

9.   Provide drinks from dispensers rather than individual bottles, cans or cartons.

10.    Consider using refillable containers for bathroom amenities, such as shampoo and shower gel, 
which can reduce waste significantly by cutting down on the use of single-use items.

11.   Use washable cloths rather than paper towelling when wiping surfaces in the serving area and 
kitchen.

  Buy local
12.   Where possible, try to buy produce from local suppliers. This will reduce transport costs and possibly 

packaging waste. Local suppliers tend to have closer relationships with their customers and may be 
more open to using re-usable packaging or taking packaging back.

  Food preparation
13.   Prepare food, as much as possible, fresh and to order, and in smaller batches throughout the meal 

service.

14.   Give your chef freedom to put specials on that use up left-over ingredients.

15.   Use smaller food containers at buffets and on salad lines to prevent over ordering and plate waste. 
Or, even better, consider switching from a buffet to a plated service.

  Monitor food waste
16.    Review leftover food on a regular basis. This will help to identify unpopular dishes and reduce food 

waste.

17.   Review portion sizes and consider asking customers whether they would like salad garnish instead 
of giving it to them automatically.

18.   Reduce the amount of food that is left on plates by training serving staff so they are able to inform 
customers about portion size, ingredients and cooking techniques.

  Engage with customers and suppliers 
19.  Engage with suppliers to see if they will take back unused stock.

20.    Ask before giving customers carrier bags or encourage customers to bring their own bags. 

20 quick tips for hospitality and food service organisations

Save money on waste – Advice and support for organisations in Scotland
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3.1 Actions to help you prevent waste

3.1.1 Produce a paper policy
Office paper is a major purchasing and disposal cost 
for most organisations in Scotland. Common office 
paper items will include high-grade paper, white 
office paper, computer printer paper and coloured 
office paper. Making a big difference to your paper 
use will require everyone in your office to be 
committed to the same aim. You can start that by 
creating a policy concerning paper usage. This will 
eliminate any grey areas when it comes to handling 
paper in the workplace.

To help you, we have prepared a standard policy 
that you can download and customise to your 
organisation’s requirements. When finalising your 
paper usage policy, you should consider:

•	 actions to use paper efficiently, for example use 
electronic methods instead of printing, print on 
both sides of the paper and re-use paper 
products;

•	 actions for the IT department, such as 
implementing a ‘hold print’ system that releases 
printing only if an identity card is scanned or a 
password is entered at the printer, set printers to 
black and white as standard, and reduce the 
number of single-user office printers; and

•	 purchasing actions, for example maximise 
post-consumer content and source from socially, 
environmentally and economically responsible 
forestry.

It is also important that you consult with key 
stakeholders in your organisation so they have the 
opportunity to consider and discuss the potential 
implications of the policy.

When ready, your policy should be reviewed, 
approved and signed by senior management and 
then shared with staff.

3.1.2 Review stock control
Stock control is used to show how much stock you 
have at a point in time and how to keep track of it. 
Almost everything you use to make your products 
and provide your services is part of your stock, from 
raw materials, unfinished goods, finished goods 
and consumables (such as stationery).

Good stock control processes will help you to 
reduce waste costs – for example, by quickly 
showing when you have too much stock, 
particularly for perishable products with a short 
shelf-life. 

You should review your stock regularly to see if 
products could be bought more efficiently. By 
carrying out weekly stock reviews, you can avoid 
over ordering and highlight slow-moving stock. You 
should also have a procedure to identify excessive 
amounts of any product so that these can be 
returned to the supplier where possible or used 
before they go out of date.

Make sure that all staff are carrying out stock 
rotation with every delivery of new stock too. You 
may need to train them in how to do this and you 
could put up reminder notices in the stockrooms to 
prompt staff to take stock from the front and to 
check the dates when stocking up the service area.

Finally, check that your storage area is dry, clean 
and kept at the proper temperature and humidity 
to avoid damage or contamination that could 
degrade the materials. 

3.1.3 Buy goods in bulk
Buying in bulk can be very economical for some 
goods. By monitoring your wasted stock, you can 
determine what goods would lend themselves to 
bulk ordering. Ordering small quantities will 
generally always be better for goods that have a 
short shelf-life or are not used in large quantities. 

Purchasing goods in bulk or in large containers can 
also prevent packaging waste by reducing the 
number of small, empty containers that need to be 
disposed of. Another advantage is fewer delivery 
miles, so less fuel is used and less pollution is 
emitted into the atmosphere.

You should make sure you have adequate storage 
space before you buy in bulk and that you can store 
large amounts of the item without it being lost or 
damaged over time. If you do not have space, you 
may still be able to save money overall by buying in 
bulk and then paying a fee to your supplier to store 
your goods until you need them. You should 
consider any health and safety implications from 
buying in bulk, such as moving heavier containers 
on site or spillages.

Free template
Sample paper usage policy

Paper Use Policy

The aim of this Paper Use Policy is to ensure all staff use paper responsibly and efficiently.

In particular, for them to:

•	 Use electronic communications where possible
•	 Not print e-mails unless necessary
•	 Provide memos, documents, reports and 

briefings online or circulate them amongst staff 
rather than providing multiple copies

•	 Post meeting agendas and display information 
covers in meetings on a projection screen

•	 Add reminders on email signatures to avoid 
printing

•	 Ensure minutes from meetings are distributed 
and saved electronically

•	 Reduce the page count of documents by 
narrowing margins and eliminating white space

•	 Avoid printing pages that are not needed when 
printing a document

•	 Avoid printing draft copies. If this is 
unavoidable, print two pages to an A4 sheet

•	 Review and edit files on screen rather than on 
paper

•	 Use line spacing of no more than 1.5 where 
documents are printed

•	 Collect all paper that has been printed on one 
side and re-use it for printing in draft or for 
scrap message pads

•	 Re-use envelopes wherever possible especially 
for sending information internally

•	 Avoid overproduction of marketing and 
publicity materials by reviewing distribution 
lists and regularly updating databases

The IT department will:

•	 Set all printers to double-sided format as 
default

•	 Set all printers to print in black and white as 
standard

•	 Set all printers to send scans to an email inbox 
or shared folder instead of printing by default

•	 Set all fax machines to avoid producing 
unwanted header or report sheets

•	 Provide simple guidelines for all staff so they 
can operate the photocopier correctly

•	 Ensure all staff are comfortable with new  
IT equipment and provide training where 
necessary

The purchasing department will purchase paper:

•	 That has a high-recycled content, with a 
minimum 70% post-consumer waste

•	 Sold with an accredited environmental label

By using resources more efficiently, Scottish organisations could save £2.9bn every year.

Resource Efficient Scotland provides free advice and support to help organisations across Scotland save 
money on energy, water and raw materials.

Growth that doesn’t cost the earth.

www.resourceefficientscotland.com | 0808 808 2268 | @ResourceScot

Download this template from the Resource 
Efficient Scotland website

Office paper is a 
major purchasing and 
disposal cost for 
most organisations in 
Scotland.

“

”

http://www.resourceefficientscotland.com/resource/sample-paper-use-policy
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3.1.4 Undertake a packaging audit
Packaging is an essential part of our daily lives. 
Packaging is required to contain, protect and 
preserve products; make them easier to transport 
and carry; provide the final customer with 
information on a product; and enhance the sales 
appeal of the product. 

Common packaging waste includes corrugated 
cardboard boxes, polyethylene terephthalate (PET 
or PETE) plastic containers, polystyrene packaging, 
wood (shipping pallets), metals (aluminium and 
other metals containers) and high-density 
polyethylene (HDPE) plastic containers.

Packaging can be divided into three broad 
categories:

•	 primary packaging is the wrapping or containers 
handled by staff;

•	 secondary packaging is the term used to describe 
larger cases or boxes that are used to group 
quantities of primary packaged goods for 
distribution; and

•	 tertiary packaging refers to wooden pallets, board 
and plastic wrapping, and containers that are 
used to pack the groups into larger loads for 
transport and to facilitate the loading and 
unloading of goods.

A packaging audit is an examination of the impact 
of your supplier’s packaging on your organisation, 
your waste and your costs. It is a very useful 
activity to carry out for materials you purchase 
regularly, such as the top 20 items ordered. These 
ordered goods should be assessed to identify if any 
have excessive or unnecessary forms of primary, 
secondary or tertiary packaging. 

If excessively packaged goods are identified, 
contact the supplier informing them of the 
packaging audit and ask them to confirm that they 
have made efforts to minimise the amount of 
packaging they use on their products. A reduction 
in packaging waste could be achieved if you work 
with your supplier to:

•	 eliminate and reduce packaging where it is 
excessive;

•	 optimise pack dimensions so that the maximum 
amount of product is contained in it;

•	 reduce unused space in packaging;

•	 make packaging that is retail-ready – that is, it is 
packaged with the labels and merchandising/
branding so that additional packaging is not required;

•	 reformulate products (such as liquid to powder); and 

•	 ensure that packaging can be recycled or 
returned. 

Case study 
Bardyke Chemicals

Founded in 1968, Bardyke Chemicals specialises 
in developing and manufacturing copper 
compounds that are primarily used as antifouling 
coatings on yachts’ hulls. The company is based 
in Blantyre near Glasgow and has 18 employees.

The nature of Bardyke Chemicals’ business means 
that it has always looked at reducing its process 
waste. However, when a member of staff 
attended a Zero Waste Scotland training 
workshop, it became clear that there were 
additional opportunities to prevent waste arising 
from supplier’s product packaging and, ultimately, 
to reduce the cost of waste being sent to landfill.

With management support, the business began 
to engage with its supply chain to get a clearer 
picture of all the waste that it generated and to 
identify opportunities for waste reduction and 
cost savings.

One of the raw materials used in the production 
process was supplied in a dry form in 25kg plastic 
bags. 

The company did not produce sufficient 
quantities of empty bags to justify setting up a 
regular collection with a recycling contractor and 
it did not have the space to store them until there 
was enough for a one-off collection. Working 
with its supplier, the company has now installed 
equipment to store deliveries of liquid product. 
This action has resulted in 20 tonnes of plastic 
bags being completely removed from the waste 
stream.

“Reducing the amount 
of waste we produce 
is good for our 
bottom line, reduces 
our environmental 
footprint and helps 
us to prepare for the 
implementation of 
the new waste 
regulations. Working 
with our supply chain 
was, and continues to 
be, vital in helping us 
to achieve this.

Duncan Norman
Managing Director,  
Bardyke Chemicals

”

Download the full case study from the Resource Efficient Scotland website

http://www.resourceefficientscotland.com/resource/bardyke-chemicals-ltd
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To help you approach your suppliers on the topic of 
resource efficiency and packaging waste in particular, 
we have prepared a letter template. This can be 
downloaded, personalised and sent to your suppliers 
should your packaging audit reveal that you are being 
supplied with goods with excessive packaging.

3.1.5 Hold a stationery amnesty 
A stationery amnesty is when staff are invited to get 
rid of their unwanted stationery so it can be 
redistributed and used by other people in the 
organisation. You can hold an amnesty every few 
months or once a year. It can really help reduce the 
amount of new stationery being ordered needlessly 
and the amount of useful equipment going to waste.

So, ask staff to check their desks and empty their 
drawers of unused pens, calculators, staplers, 
paperclips and other stationery that they no longer 
require. And, provide clearly labelled collection 
boxes or bags at strategic points throughout the 
organisation for staff to deposit their items. At the 
end of the amnesty period, remember to send an 
email to all staff and let them know it has finished 
– and then sort out the stationery and distribute 
accordingly.

After holding the stationery amnesty, consider 
creating a central deposit for used, but re-usable, 
supplies such as document wallets, folders and 
envelopes. This location could also be used for 
storing stationery items that can be easily shared 
– for example, staplers, hole punches and 
calculators. This will cut down the number you need 
to buy and, ultimately, to pay to dispose of at the 
end of life.

Also, discourage excessive stationery use by 
implementing an ordering system. This allows you 
to monitor departments and target high-use areas 
to try to minimise their stationery use. You should 
consider assigning responsibility for the ordering 
system to just one person so that duplicated orders 
are avoided and to maintain better visibility of 
consumption and waste.

3.1.6 Lease equipment
Consider whether leasing equipment or hiring 
services would be more cost-effective than outright 
purchase. This may be especially beneficial when 
procuring information and communication 
technologies (ICT), such as computers, office 
telephones, mobile phones and printers, and 
electrical and electronic equipment, such as 
air-conditioners.

Often, contracts for leasing or hiring equipment are 
combined with regular maintenance contracts, 
supply of accessories and spare parts, and periodic 
replacement with new energy efficient models. This 
can eliminate the need to buy, maintain and, 
ultimately, dispose of equipment, while minimising 
environmental impacts.

If you do not want to lease equipment, consider 
purchasing used and refurbished equipment. 
Alternatively, consider sharing seldom-used 
machines or equipment with other organisations in 
your area.

You can also consider leasing or hiring staff 
uniforms instead of buying them outright. 
Generally, the leasing company will be responsible 
for all alternations, repairs and replacements.

Case study InterfaceFLOR
InterfaceFLOR is a carpet tile and commercial 
flooring company that sells ‘flooring services’ 
through its Evergreen Lease option. 

The programme allows InterfaceFLOR to own the 
carpet, ensuring proper disposal and that no 
carpet goes to landfill. InterfaceFLOR produces, 
installs, cleans, maintains and replaces the carpet 
for customers.

The company continues to own the flooring  
for its useful life in the building, ensuring that as  
a product is replaced, it is either used again or 
reclaimed and recycled, rather than ending up in 
landfill. 

Customers lease the service of keeping a space 
carpeted, rather than buying carpet, meaning 
initial capital expenditure is eliminated and 
replaced by predetermined monthly billings.

If you do not want to 
lease equipment, 
consider purchasing 
used and refurbished 
equipment.

“

”
Free template
Letter for communicating 
with suppliers

Packaging audit –  
Materials/goods received from
[Supplier organisation]

[your organisation] is committed to waste prevention and resource efficiency. 

[include details of any waste prevention, re-use or recycling aims]

We have recently carried out a packaging audit to examine the impact of 
packaging on our organisation. The audit has identified that some of the goods 
received from your company may be excessively packaged.

The specific goods were [list goods including any product code].

[include explanation of why you feel the packaging is excessive. It may be useful 
to include a photograph of the excessive packaging with the letter]

Given our commitment to preventing and minimising waste, I would be grateful if 
you could let me know what actions your organisation is taking to minimise the 
amount of packaging you use on your products.

[your organisation] would like to work with you to identify any additional 
measures that could be taken in order to minimise packaging waste.  We would 
like to discuss our potential options and agree what actions may be appropriate.

I will look forward to hearing from you

By using resources more efficiently, Scottish organisations could save £2.9bn every year.

Resource Efficient Scotland provides free advice and support to help organisations across Scotland save 
money on energy, water and raw materials.

Growth that doesn’t cost the earth.

www.resourceefficientscotland.com | 0808 808 2268 | @ResourceScot

Download this template from the Resource 
Efficient Scotland website

http://www.resourceefficientscotland.com/resource/packaging-audit-letter-communicating-suppliers
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Maximise results by working with your supply chain

While you can gain a lot by improving your 
internal processes, exerting influence beyond 
your operations and into the wider supply chain 
will maximise resource efficiency, cost savings 
and environmental benefits.

Good supply chain management and sustainable 
procurement techniques can help you to win new 
business, reduce risk, stay compliant, increase 
efficiency and drive out unnecessary costs.

Improving efficiency, reducing material use and 
reducing waste arising all cut costs. In addition, 
working with your customers in a collaborative 
approach to environmental improvement can 
help you to stay ahead of your competitors.

Developing a sustainable procurement policy
Developing and implementing a sustainable 
procurement policy can help you make informed 
purchasing choices in the supply chain. It also 
means you are better informed because you 
know more about where and how your products 
are made and ensures that their impact on the 
environment is minimised. This can be 
strategically important for your customers and 
may be a prerequisite for them to work with you. 

Working with your customers in a collaborative 
way will not only help you and them stay ahead 
of the competition, but will also bring other 
benefits including:

•	 a more efficient way of doing business with 
customers and suppliers;

•	 a competitive edge to maintaining a 
sustainable organisation;

•	 more contact over costs; and

•	 cheaper and easier compliance with 
environmental regulations.

A sample Sustainable Procurement Policy for you 
to customise and use in your organisation is 
available from the Resource Efficient Scotland 
website.

Selecting sustainable suppliers
A supplier questionnaire is also available from the 
Resource Efficient Scotland website. This suggests 
a number of things you can ask your supplier 
regarding the goods and services they offer you. 
There are questions for various life stages from 
‘raw materials’ and ‘manufacture’ to ‘use’ and 
‘end of life’.

Understanding which products and services cost 
you the most or have the greatest environmental 
impact will allow you to prioritise the ones to 
target first. Take a simple example, such as office 
paper – for this, you may consider:

•	 the source of the raw material – is this trees, 
agricultural waste or recycled waste?

•	 the chemicals used during production – are 
bleaching agents, such as chlorine or hydrogen 
peroxide, used?

•	 the distribution packaging – is the outer 
container made of recycled card?

•	 the use of the paper – will it be used for single 
or double-sided printing?

•	 the disposal of the paper – can it be recycled?

From here, you can determine your priorities and 
begin to develop sustainable specifications for 
the goods and services you buy.

Good supply chain 
management and 
sustainable 
procurement 
techniques can help 
you to win new 
business, reduce risk, 
stay compliant, 
increase efficiency 
and drive out.
necessary costs.

“

”

http://www.resourceefficientscotland.com/sites/default/files/Example%20sustainable%20procurement%20policy.pdf
http://www.resourceefficientscotland.com/sites/default/files/Green_questions_for_suppliers.pdf
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Specifying sustainable goods
A Specification Checklist is also available from the 
Resource Efficient Scotland website. This prompts 
you to consider the sustainability opportunities 
available when setting the specification of 
products and services for your organisation. 

You will also need to ensure that your suppliers 
and procurement team are familiar with the 
environmental credentials of goods and services 
you have identified. This is likely to require you to 
develop your existing relationships with key 
individuals to ensure the intentions of your 
sustainable procurement activities are 
understood. Of course, you will also want to 
measure the impact that is achieved through the 
introduction of sustainable procurement 
practices and celebrate key successes.

Further support
The Supply Chain Management and Sustainable 
Procurement Guide provides practical advice and 
guidance about supply chain management and 
the role you can play in influencing your 
customers in a positive way about the goods and 
services they buy and use. The guide is available 
from the Resource Efficient Scotland website.

You will also need to 
ensure that your 
suppliers and 
procurement team 
are familiar with the 
environmental 
credentials of goods 
and services you 
have identified.

“

”

Supply Chain Management and  
Sustainable Procurement
A guide for Scottish SMEs

http://www.resourceefficientscotland.com/sites/default/files/Checklist%20for%20specification.pdf
http://www.resourceefficientscotland.com/sites/default/files/Supply%20Chain%20Management%20and%20Sustainable%20Procurement%20-%20A%20guide%20for%20Scottish%20SMEs.pdf
http://www.resourceefficientscotland.com/sites/default/files/Supply%20Chain%20Management%20and%20Sustainable%20Procurement%20-%20A%20guide%20for%20Scottish%20SMEs.pdf
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3.1.7 Buy durable products
Some products are designed to have a reduced 
overall environmental impact. These products are 
usually energy efficient; are designed to last longer; 
and can be cleaned, repaired, upgraded or recycled 
more easily.

When procuring products, consider lifecycle cost 
analysis rather than automatically choosing goods 
with the lowest price tag. This will help you identify 
the best long-term value. Factor in a product’s 
estimated life span as well as its energy, 
maintenance and disposal costs.

Avoid using disposable products such as plastic 
cutlery and single-use cups as your organisation 
will need to purchase new materials frequently, 
which is costly and creates waste. Instead, provide 
staff with durable products such as metal cutlery, 

glasses and ceramic mugs for drinks consumed in 
the work place. Check that the settings on your hot 
drinks vending machines can be changed to accept 
the new mugs.

If you have meetings or other events, consider 
hiring products like glasses and plates rather than 
buying single-use products.

3.1.8 Install hand dryers
Install hand dryers in toilets rather than use paper 
towels. It may marginally increase energy costs, 
but it will eliminate the cost of purchasing paper 
towels and reduce paper towel waste disposal 
costs. Alternatively, if dryers are too expensive, 
consider using efficient paper-towel dispensers, 
which allocate one sheet at a time to avoid overuse 
or use a roller towel cabinet.

Sustainable procurement

WRAP has produced a procurement toolkit to 
provide information, guidance and templates to 
assist you with realising costs and material 
savings by improving the resource efficiency of 
facilities management services.

The Facilities Management Procurement Toolkit 
explores catering, waste management, 
maintenance and refurbishment, ICT services, 
uniforms, and laundry and furniture services.

The toolkit looks at:

•	 the business case for incorporating resource 
efficiency into facilities management contracts; 

•	 the benefits of using resource management 
plans;

•	 service objectives;

•	 baseline key performance indicators and 
metrics;

•	 tenders – service brief, pre-qualification 
questionnaire (PQQ) and invitation to tender 
(ITT);

•	 contract service agreements; and

•	 monitoring template.

Download the full toolkit from the WRAP website

“When procuring 
products, consider 
lifecycle cost analysis 
rather than 
automatically 
choosing goods with 
the lowest price tag.

”

http://www.wrap.org.uk/content/fm-client-procurement-toolkit-0
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Costs – paper towels versus hand dryer

Calculation paper towels
200 (number of times  

bathroom used per day)
x

260 (number of days  
bathroom is in use per year)

x
2 (average number of  

paper towels used to dry hands)
x

£0.01 (average cost of a 
paper towel)

=
£1,040 Annual cost

Potential savings of £884 per year

This worked example 
shows that the annual 
running cost for paper 
towels is £1,040 and 
annual operating 
costs of a hand dryer 
is £156, leading to 
potential savings of 
£884 per year.

Calculation hand dryer
200 (number of times  

bathroom used per day)
x

260 (number of days  
bathroom is in use per year)

x
0.02kWh (energy used by hand 

dryer per use)
x

£0.15 (electricity price per kWh)
=

£156 Annual cost

Assumptions/Notes
•  Bathroom used = 200 times a day for 260 days a year
• Number of paper towels per use = 2 
• Paper towel cost = £0.01
• Electricity price per kWh = £0.15
• Energy used by dryer per use = 0.02kWh
•  The purchase and installation cost for hand dryers will 
vary, depending on the type of hand dryer and number of 
units purchased. 

3.1.9 Redistribute unwanted food
Food and drink organisations can often redistribute 
unwanted edible surplus food that would otherwise 
be wasted. Charities such as FareShare, FoodCycle 
and local food banks accept any surplus high-
quality food that is packaged appropriately and 
date labelled. This includes:

•	 fresh fruit and vegetables;

•	 fresh meat, fish and dairy products (such as milk, 
yoghurt, butter and cheese);

•	 beverages (such as fruit juice, smoothies and 
bottled water);

•	 ambient foods (such as rice, pulses, pasta, tea 
and coffee);

•	 frozen food (food designed to be kept frozen, 
rather than fresh food that has been frozen); and

•	 chilled food as long as adequate records of 
temperature control are provided.

For more information on your local food banks, visit 
Scottish Welfare Support and Advice Network, 
FareShare, FoodCycle or Trussel Trust.

https://www.swsan.eu.org/foodbank
http://www.fareshare.org.uk
http://http://foodcycle.org.uk/
http://www.trusselltrust.org/foodbank-projects
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3.2  Actions to help you prepare for 
re-use

Re-using and redeploying items rather than 
disposing of them to landfill or to recycling can 
reduce the costs associated with managing and 
handling waste, and reduce expenditure on new 
goods and materials. In addition, you can achieve 
greater benefits in using items repeatedly instead 
of disposing of them. This can also support local 
charities and other third-sector organisations.

3.2.1 Use refillable containers
Whenever possible, use refillable bottles or 
containers instead of individually wrapped single-
use packets. You can of course do this very easily for 
simple things like condiments (such as sauces, 
vinegar, sugar and salt), but there are other 
opportunities to introduce refillable containers more 
widely into your workplace. For example, refill 
services for printer cartridges are readily available 
and are usually more cost-effective than buying 
brand new cartridges.

3.2.2 Use concentrated cleaning products
Concentrated cleaning products can be diluted on 
site and dispensed in re-usable bottles. 
Concentrated products contain less water so can 
reduce packaging by over 50%. Liquid detergent 
and handwash are examples of concentrated or 
refillable products.

Remember to follow the manufacturer’s 
instructions on concentrated cleaning products 
correctly and make sure that you use the right 
amounts of these products. They are often easier to 
transport and require less storage space.

3.2.3 Re-use furniture and equipment
Keep an inventory or asset list of furniture in each 
department and ensure that this is updated when 
the item is no longer required in that location. 
Where possible, a visual assessment should also be 
carried out to determine the quality of the furniture 
to assess the potential for re-use and 
redeployment. Furniture could be categorised 
according to an assessment of quality – for 
example, re-usable in current condition; re-usable 
after minor repair; re-usable after major repair; or 
not repairable, but recyclable.

Matching the supply and demand of furniture and 
equipment with the needs and wants of 
departments will rely on effective communication. 

Green Town

Green Town is a virtual sustainable community. 
Every building and business is tagged with 
suggestions of how to avoid waste, comply with 
new laws and save money.

Covering a wide range of local facilities including 
a pub, a bakery, a college and a food factory, 
Green Town lets you explore the buildings’ 
interiors and operations – and will inspire you 
with ideas for efficiency.

Explore Green Town on the Resource Efficient Scotland website

“You can achieve 
greater benefits in 
using items 
repeatedly instead of 
disposing of them.

”

http://www.resourceefficientscotland.com/tool/green_town
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A good way to remind staff is to include a list of 
available furniture and equipment in internal 
communications such as newsletters, emails and 
your organisation’s intranet.

Your existing procurement system should be fully 
aware of the listing too. This will give greater control 
over how furniture is bought and disposed of in your 
organisation. Before a purchase request is 
authorised, the list can be checked to ensure the 
item being requested is not already available. If 
surplus furniture is available, this should be used 
before considering purchasing new furniture.

Make sure you report the procurement spend 
savings and waste disposal savings to provide 
feedback to staff on how well they are doing, thank 
them for their efforts, and urge them to continue to 
re-use furniture and equipment.

3.2.4 Repair furniture and equipment
Consider operating a refurbishment policy, and 
repair furniture when practical and financially 
viable. The policy should also encourage the 
consideration of the length of warranty and 
availability of repair services when purchasing new 
furniture and equipment.

If the item is obsolete, consider if it can be 
upgraded. Sometimes, the initial cost of the 
upgrade is perceived to be a restricting factor, but 
the extended life of the item may make upgrades 
worthwhile in the long term.

3.2.5 Donate unwanted items to charity
A number of charities and other third-sector 
organisations offer re-use services for unwanted 
furniture and electrical items that are still in 
working order. Scotland has over 60 furniture re-use 

projects that accept a wide range of items including 
desks, chairs, shelving units, tables and cabinets. 
You can donate your old furniture or buy furniture 
from these organisations when you are looking to 
refurbish your business space.

The National Re-use Phoneline helps people in 
Scotland to donate bulky products to charity. 
Working with community based re-use 
organisations across Scotland, the National Re-use 
Phoneline can help to arrange free collections of a 
wide range of ‘bulky’ products such as office 
furniture. To find out what items you can donate 
and have collected for free, call the National Re-use 
Phoneline on 0800 0665 820.

3.2.6 Re-use staff uniforms
Scottish Government research suggests that  
50% of uniforms and textiles disposed of by 
organisations are re-usable without repair 2. If your 
staff wear uniforms, you should consider setting up 
a proactive return-of-uniform policy for when 
individuals leave your employment. This will 
increase the supply of uniforms for re-use and save 
you buying new uniforms when they are not 
needed.

In addition, to extend the lifetime of staff uniforms, 
try to ensure that they are repaired (in house where 
practicable) as often as possible before disposal is 
considered as a last resort.

If you have uniforms that you no longer need, 
instead of sending them to landfill, you can use the 
growing number of charities that offer re-use 
services for textiles. Visit the Zero Waste Scotland 
Business Re-use and Recycling Directory  
for more information on re-use and recycling 
services for textiles.

Revolve

Revolve, Scotland’s national re-use standard, has 
been established to improve the capacity, 
professionalism and consistency of the re-use 
sector in Scotland. Organisations displaying the 
Revolve logo have been accredited after passing 
assessments in areas such as customer care, shop 
layout, product testing, and health and safety.

Visit www.revolvereuse.com to find your local Revolve accredited organisation 
that may be able to take your furniture for re-use 

“Scottish Government 
research suggests 
that 50% of uniforms 
and textiles disposed 
of by organisations 
are re-usable without 
repair.

”

2 Scottish Government (2013). Guidance on applying the waste hierarchy (www.scotland.gov.uk/Publications/2013/04/7548/downloads)

http://www.resourceefficientscotland.com/tool/business_resource_centre
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3.2.7 Use re-usable packaging 
Packaging take-back schemes and the use of 
re-usable transit packaging are being provided by 
more and more suppliers of goods and services, 
although these are often not widely promoted. The 
schemes reduce the amount of packaging that an 
organisation has to manage once the product is 
delivered. Examples include:

•	 bakery products, fruit and vegetables delivered in 
stackable, returnable plastic trays;

•	 milk and dairy products delivered in returnable 
steel cages on wheels; and

•	 other products delivered on returnable pallets.

Speak to your suppliers and arrange a return facility 
for crates, pallets and boxes. 

You can also look to re-use packaging materials, 
such as cardboard boxes and bubble wrap, as a 
means of storing items and delivering goods to 
other companies. In addition, where possible, shred 
low-quality paper or cardboard to use as protective 
packaging.

3.2.8 Join the Construction Material Exchange
Some organisations produce waste that is 
extremely valuable to other organisations. This 
waste may be a by-product of manufacturing, 
unused materials or materials that can be recycled.

Waste exchange schemes put organisations in 
touch with other organisations that want their 
waste or have waste to offer them. This includes 
recycling companies that specialise in certain types 
of waste – for example, special, electrical or 
construction waste.

Resource Efficient Scotland’s Construction Material 
Exchange allows organisations and projects to list 
materials they no longer need and offers these 
materials to other organisations that may have a 
requirement for them.

Materials can be posted online and exchanged with 
another party for re-use, getting better value than 
if they were sent for recycling or to landfill.

“Some organisations 
produce waste that  
is extremely valuable 
to other 
organisations.

”

Construction Material Exchange

Access the Construction Material Exchange on the Resource Efficient Scotland website

Case study Office Depot
Office Depot operates four distribution centres 
and six transport hubs in the UK and Ireland. 

The Office Depot brand supplies offices through 
large-scale contracts, while the Viking brand 
services SMEs and schools. 1,300 of the 
company’s 2,200 employees wear a uniform that 
is eligible for replacement each year. Each 
employee is issued with five polo shirts, five 
short-sleeved shirts, three T-shirts, two pairs of 
trousers and one fleece.

Office Depot initially struggled to identify  
recycling and re-use options due to the sewn-in 
company logo. Through the National Industrial 
Symbiosis Programme (NISP), it identified a local 
social enterprise company that was able to collect 
the uniforms and cover over the logos before 
distributing the clothing to its volunteers. 

The social enterprise operates an ongoing 
arrangement with Office Depot, making collections 
once a year. Each tonne of clothing removed saves 
Office Depot around £70 in landfill costs. 

http://cme.resourceefficientscotland.com/
http://cme.resourceefficientscotland.com/
http://cme.resourceefficientscotland.com/
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1. Prepare a SWMP early and act on it

Site waste management plans (SWMPs) encourage the effective management of materials and ensure 
waste is considered at all stages of a project – from design through to completion. Studies have shown 
that, if developed at the planning stage, SWMPs are an effective vehicle for identifying and driving cost 
savings. Resource Efficient Scotland has a series of free tools and guidance materials to assist the 
construction industry with developing and using SWMPs, identify mitigation measures and record actual 
waste produced.

2. Re-use of demolition and excavation materials

Pre-demolition audits can save money by extracting maximum value from on-site resources. The WRAP 
Quality Protocol facilitates the production of aggregates from inert demolition wastes. The CL:AIRE Code 
of Practice on the Definition of Waste can facilitate the re-use of soils, avoiding the need for disposal as 
waste. The BSI PAS 100 specification for composted materials offers a way for developers to improve the 
quality of soil-making materials on site, rather than removing them and importing topsoil.

3. Toolbox Talks for site staff

Ensure trades and employees are sufficiently trained to deal with the proper disposal and management 
of waste. Regular ‘Toolbox Talks’ and clear signage can help ensure company/site procedures are 
understood and followed.

4. Material ordering and supply

Over ordering can be a significant cause of waste. Excess material left on site is at risk of being damaged 
by site traffic or through exposure to the elements, and can present a health and safety risk. Plan 
deliveries to prevent the build-up of materials. Call-offs and even ‘plot lot’ ordering are being trialled by 
house builders to reduce waste.

5. Storage and handling of materials

The main contractor has the greatest opportunity to improve efficiency through supply chain logistics 
planning. ‘Logistics’ means the control and management of goods from source to point of use. 

Start early – the greatest gains can be made if logistics is part of the pre-contract project planning. If you 
wait until you are on site, then many options are closed.

Think beyond just site logistics – a supply chain approach can bring even greater benefits. 

Opportunities to reduce waste from poor materials handling systems include:

•	 pre-planning the placing of sand, aggregates and other loose materials;

•	 having delineated and well-planned storage areas with special provision for weather-sensitive and 
fragile materials;

•	 using alternative handling mechanisms, such as loader cranes and bonus schemes for fork-lift drivers; 
and

•	 using protection during construction to prevent damage to material once it has been installed, for 
example on stairs and sanitary ware.

Key impacts include:

•	 significant cost reductions – in studies, between 10% and 15% material savings, 6% productivity gains 
and up to 8% profit improvements have been related to improved logistics; 

•	 increased efficiency on site as minimum time is lost in waiting for, looking for and handling materials; 

•	 improved safety as a consequence of a better organised, less cluttered and cleaner site; 

•	 less material waste through reduced damage, and loss in storage and handling; and

•	 reduced packaging waste through using re-usable packaging.

Top 10 quick wins to reduce waste on construction sites
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6. Cutting stations for sawn products

Dedicated cutting stations for 1st or 2nd fix carpentry, plumbing (or other appropriate trades) have been 
shown to reduce waste by avoiding costly rework and by facilitating the re-use of offcuts. Separating 
offcuts also assists with segregation and waste management.

7. Re-use of construction materials

Where possible, usable offcuts should be re-used in the build, either for their original purpose or in a 
different application. Look into supplier take-back schemes or even donating usable materials to 
voluntary organisations as this avoids the need to dispose of the materials as a waste.

8. Waste management and segregation

Segregation reduces the risk of cross-contamination and associated penalties. Segregated skips will 
generally cost far less to remove than mixed waste skips. Studies have found that colour-coded waste 
chutes and small waste containers close to the area of work resulted in significantly better segregation, 
higher recycling rates and reduced waste disposal costs.

Timber can represent up to 50% of construction waste (by volume). Well-segregated timber skips are 
collected free of charge by wood recyclers. Some waste streams will even generate revenue. 

9. Compaction of wastes to reduce volume

On-site balers and other compaction equipment can be used on larger sites to save skip space and 
generate additional revenue. Prices for materials do vary and good-quality, clean cardboard and 
polythene bales tend to be rewarded by higher prices. 

Studies have shown that chipping plasterboard on site can reduce waste volumes by up to 32% from 
standard practice. Timber can also be chipped to create a landscaping mulch.

10.   Accurate waste measurement

Maintaining a record of waste transfers can fulfil more than just a legislative requirement. Comparing 
actual waste arisings against the initial forecast helps to inform future decision-making and identifies 
areas for performance improvement.

It is also useful to compare waste data between sites to identify good practices that can be replicated. 
Your consolidated waste data can also be benchmarked against industry averages.

Case study 
New South Glasgow Hospital

New South Glasgow Hospital (NSGH) is a  
£575 million building project, which required and 
displaced a huge amount of materials. NSGH’s 
principal contractor used waste-forecasting tools 
developed by Zero Waste Scotland to set a target 
of diverting 90% of project waste from landfill.

This influenced design decisions, such as parts 
being built off site and in modules to reduce 
waste. During the project, further tools helped 
keep a track of waste generation and spurred 
changes to the on-site sorting system. This 
whole-life waste management approach has 
saved a massive amount of waste – and money.

Download the full case study from the Resource Efficient Scotland website

http://www.resourceefficientscotland.com/resource/new-south-glasgow-hospital
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3.2.9 Use rechargeable batteries
Use rechargeable batteries and a battery charger. 
This saves energy as the energy needed to 
manufacture a battery is, on average, 50 times 
greater than the energy it gives out. While typically 
more expensive to purchase, rechargeable batteries 
can be recharged many times.

Rechargeable batteries are available from most 
office suppliers.

3.2.10 Replace bottled water with water coolers
Replace bottled water with water coolers that are 
attached to the water supply. This will reduce 
service charges incurred from the use of bottles, 
transportation and packaging. Removing stored 
water bottles from the office environment may also 
help release space and improve the working 
environment for employees.

While you are it, if you use bottled water, consider 
using refillable glass bottles and jugs for water 
instead. 

The example shows 
that the annual cost 
for a bottled cooler is 
£960 and the annual 
cost for a mains-fed 
water cooler is £328, 
leading to potential 
savings of £632 per 
year.

Costs – bottled water cooler versus mains-fed water cooler

Bottled cooler –  
based on one water cooler 

Rental per machine –  
£120 per year

Cost per bottle of water –  
£7

Number of bottles used –  
120 per year

Annual water cost – 
£840

Total annual cost – £960

The rental and installation cost for a mains-fed or bottled cooler will 
depend on the type of cooler and number of units rented.

Potential savings of £632 per year

Mains fed water cooler –  
based on one water cooler

Rental per machine –  
£120 per year

Filter cost per machine –  
£108 per year

Installation and annual 
maintenance fee – 

£100

Total annual cost – £328
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3.3 Actions to help you recycle better 

Recycling involves processing waste to produce a 
usable raw material. The Waste (Scotland) 
Regulations require all organisations in Scotland to 
segregate all of their paper, card, glass, plastics and 
metal at source for separate collection. If you are 
involved in food manufacture, preparation or retail, 
you most separate food waste for recycling. 
However, hospitals and organisations producing 
less than 50kg of food waste per week have to 
comply by 1 January 2016.

Recycling is the third most sustainable option for 
managing waste materials. You should always do 
as much as you can to prevent waste from arising in 
the first place before looking at your options to 
re-use and then recycle waste. Once you have done 
that, here are some actions that will help your 
organisation recycle more effectively.

3.3.1 Develop central recycling points
Disposing of waste is a habit and, commonly, when 
disposing of general waste, staff will look for the 
nearest waste bin. Therefore, recycling bins need to 
be located in convenient locations. To set up an 
effective and convenient recycling system in your 
organisation, you will need to have an 
understanding of the quantities and types of waste 
you produce. Once you have this information, you 
can then set up appropriate and convenient 
recycling points around your sites, and ensure high 
levels of recycling are achieved. 

You should aim to place larger recycling bins in 
areas where high volumes of recyclable waste will 
be generated. The amount and type of waste that 
is generated in each area will determine: 

•	 the volume of the bins you should use;

•	 the number of bins you need; and

•	 servicing frequency – that is, emptying and 
cleaning.

Case study 
Horsecross Arts

Horsecross Arts is an award-winning creative 
enterprise set up in 2005 to run Perth Concert 
Hall. There are three strands to the business – a 
cultural enterprise, a conference destination and 
a creative learning resource. Horsecross Arts also 
operates two restaurants and bars.

Since 2005, Horsecross Arts has welcomed over  
1 million customers to the hall and theatre, and 
over 125,000 conference delegates. In addition,  
it has worked with more than 75,000 community 
participants.

Horsecross Arts implemented a series of 
measures to reduce its impact on the 
environment by changing the behaviours of its 
employees and visitors, including:

•	 storing organisational material on the 
company’s intranet to avoid the need for 
printed hard copies;

•	 encouraging paperless team and board 
meetings;

•	 introducing e-payslips;

•	 sourcing notepads, pens, paper cups and 
napkins made from recycled materials;

•	 installing state-of-the-art airblade hand dryers 
instead of supplying paper towels;

•	 making double-sided printing the default 
setting on all office printers; 

•	 displaying ‘think green’ signs in prominent 
places and place recycling bins in all areas to 
encourage staff and visitors to recycle; and

•	 introducing recycling for paper, card, glass, 
cans, cooking oil, plastics, toner cartridges and 
metals

As well as improving its environmental 
performance and changing the behaviour of its 
staff and visitors, Horsecross Arts reduced its 
costs by £17,000 during the first year and £4,000 
the following year. In addition, conference 
organisers and delegates have said that 
presenting environmentally friendly products and 
services has been a key factor in making booking 
decisions.

“We have already 
made many notable 
changes to our daily 
operations and we 
know there is always 
more to do to achieve 
an environmentally 
sustainable 
organisation.  
We aim to 
continuously improve 
our performance  
and to encourage our 
suppliers to do the 
same.

Louisa Jacobs
Business Development 
Manager,
Horsecross Arts

”

Download the full case study from the Resource Efficient Scotland website

http://www.resourceefficientscotland.com/resource/horsecross-arts
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3.3.2 Use clear bags
Use clear bags as liners for the recycling bins so that 
your cleaners and other staff can monitor and 
report on contamination levels, allowing recurring 
problems to be addressed.

3.3.3 Locate general waste bins and recycling 
bins together
Research has shown that people are more likely to 
use a recycling bin correctly when it is located next 
to a general waste bin. This will also reduce the 
likelihood of contamination as staff are less likely to 
put non-recyclable material into the recycling bins.

3.3.4 Remove individual waste bins
Remove individual desk bins and replace them with 
shared recycling bins to encourage recycling. When 
individual waste bins are removed, it becomes 
easier to recycle because the temptation to dispose 
of recyclable materials into a general waste bin is 
removed.

Good communication is the key to easing people 
into the new bin system. Consult with staff and 
then approach your senior management to ensure 
that you have their support. Some people can be 
very precious about their waste bin so start to get 
staff on board as soon as possible.

Follow up with an email outlining the proposed plan 
and the timing of implementation. The email 
should also request feedback about the plan. 
Feedback from staff will help identify any issues or 
problems not already addressed and give you time 
to develop solutions before the bins are changed.

Case study 
Morgan Stanley

Morgan Stanley is a global financial services firm 
and a market leader in investment banking, 
securities, investment management and wealth 
management services. It has more than 1,200 
offices in 43 countries. The firm opened its 
Glasgow office in 2000 and employs over 1,000 
people.

As part of the company’s corporate social 
responsibility and the corporate services 
management team’s desire to meet a zero waste 
to landfill target by 2015, a number of waste 
prevention and recycling initiatives were 
introduced at the Glasgow office.

•	 Source segregation and the introduction of a 
food waste collection – Morgan Stanley has 
been segregating waste since 2008, when desk 
bins were removed and recycling bins 
introduced to channel different waste streams 
more effectively. In June 2012, the company 
appointed a new waste contractor to collect 
separated food waste from the staff 
restaurant, alongside other recyclables (card, 
plastic, glass, cans and paper).

•	 Contractor engagement – by continuing to 
work closely with its waste contractor, Morgan 
Stanley has been able to assess the 
composition of the remaining general waste, 
with a view to identifying and involving its 

employees in initiatives that will ensure the 
company progresses towards its zero waste to 
landfill target.

•	 Staff engagement – Morgan Stanley 
encourages its catering and cleaning vendors 
to provide their staff with training on waste 
prevention and how to segregate materials for 
recycling. This helps to improve waste 
management procedures, implement further 
waste prevention initiatives and identify new 
recycling opportunities.

Proactive implementation of improved processes 
and initiatives by the Morgan Stanley team in 
Glasgow has helped to reduce the company’s 
waste costs and improved its recycling rate to 
83%.

“Our achievements  
in Glasgow 
demonstrate our 
commitment to 
advancing 
environmental 
sustainability and 
social responsibility 
– and have saved us 
money. By following 
our example, other 
companies could 
realise similar 
benefits at little  
or no cost.

Les Peter 
Global Co Head of 
Corporate Real Estate 
Management, 
Morgan Stanley

”

Download the full case study from the Resource Efficient Scotland website

http://www.resourceefficientscotland.com/resource/morgan-stanley
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Remind people a week in advance, two days before 
and then the day before the bin removal day. If you 
encounter resistance, try to match the benefits of 
the project with their concerns. Ask them to trial 
the new system for a month and encourage them 
to suggest improvements. 

Removing individual desk bins may also have a 
positive knock-on effect of reducing housekeeping 
costs as less time will be spent emptying all the 
individual bins.

3.3.5 Clearly define recycling responsibilities 
Housekeeping staff and building facilities staff often 
have a key role to play in the success of recycling 
systems. Frequently, they are responsible for 
ensuring general waste and recyclables are 
collected, remain separated and are correctly 
placed in the waste storage areas. Ensure 
housekeeping staff understand who will be 
responsible for emptying the recycling bins and 
how frequently they will be emptied. 

If cleaning services are sub-contracted, service 
contracts should include performance standards 
that support the efficient operation of the recycling 
system.

3.3.6 Provide colour-coded bin labels and posters
Engaging employees in recycling requires clear 
direction. Clear signage should be added at the 
recycling points, reflecting the colour coding used 
to segregate the waste. The signage should be 
specific about which materials are accepted in the 
recycling containers and which materials should be 
excluded.

Resource Efficient Scotland has developed a poster 
creator to enable you to develop clear signage for 
your recycling bins. The signage uses the already 
well-established and recognisable Recycle for 
Scotland identity, Scotland’s national recycling 
brand. The Recycle for Scotland branding is used by 
32 Scottish local authorities, 13 Scottish universities, 
ScotRail, Edinburgh Airport, NHS Scotland and 
tourist attractions. 

3.3.7 Communicate with staff
One of the toughest jobs for any organisation trying 
to reduce and manage waste is getting staff to 
recycle. How an organisation communicates with 
its workforce may be the difference between 
success and failure regarding recycling in the 
workplace. 

To be successful, a recycling scheme must have 
three essential ingredients.

1. Support from the managerial staff to introduce 
effective recycling procedures through 
organisational policy and workplace procedures.

2. The means for staff to act – such as the provision 
of easy-to-use recycling facilities.

3. Communications telling staff what to do and 
why.

You should consult with all staff about changes, 
provide up-to-date information and give them the 
opportunity to provide feedback. Staff feedback, 
before and after introducing the new system, can 
be invaluable in uncovering teething problems. 
Methods of communications may include: 

•	 updates during staff meetings;

•	 information on facility noticeboards;

•	 email alerts; and

•	 information on the intranet.

Free template
Email for communicating 
changes to bins

Communicating changes to bins
[Supplier organisation]

[your organisation] is committed to becoming more resource efficient – using less energy, water 
and raw materials, and reducing the amount of waste we produce. To help us maximise how 
much we recycle we are introducing a new recycling system. From [date] all individual desk bins 
will be removed and replaced with central recycling stations. The system has been designed so 
that it is as easy to use as possible and to help give the highest possible level of recycling.

Why has my individual bin been removed?
The aim of the scheme is to encourage 
people to think about the amount of waste 
they produce, as well as increasing the 
amount that is recycled. Much of what we 
throw away can be re-used or recycled but 
having a bin right by your desk provides a 
temptation not to bother. Experience from 
other organisations has shown that removing 
individual desk bins while providing central 
recycling points as an alternative has been an 
effective way of reducing the amount of 
waste sent to landfill.

How does the scheme operate?
Individual desk bins will be removed and 
replaced by central designated recycling 
stations with shared recycling and general 
waste bins. You will be required to take your 
waste to a nearby recycling station where you 
can segregate it into the different waste 
streams to maximise the amount that is 
recycled. You may wish to collect recyclables 
at your desk (e.g. in a cardboard box) and 
segregate it at the recycling station when you 
leave your desk (e.g. at lunch time or when 
you go to the toilet).

[provide a summary of what can be recycled]

The cleaners will empty the central recycling 
and general waste bins.

Where are bins located?
The central recycling stations have been 
planned to ensure they are conveniently 
located for all staff.

Can I keep my waste bin and empty it 
myself?
No, all individual desk bins will be removed.

What will happen to the old bins?
The old bins will be collected and stored for a 
short period before they will be recycled, 
re-used or redistributed. 

Anything else?
The new system will take a little time to fully 
implement and we ask for your patience and 
assistance in resolving any teething problems 
that may arise while we are introducing the 
service.

If you want any further information, would 
like to report a problem or want to suggest 
extra locations for recycling bins, please do 
not hesitate to contact me.

[include your contact details]

By using resources more efficiently, Scottish organisations could save £2.9bn every year.

Resource Efficient Scotland provides free advice and support to help organisations across Scotland save 
money on energy, water and raw materials.

Growth that doesn’t cost the earth.

www.resourceefficientscotland.com | 0808 808 2268 | @ResourceScot

Download this template from the Resource 
Efficient Scotland website

“Engaging employees 
in recycling requires 
clear direction.

”

http://www.resourceefficientscotland.com/resource/communicating-changes-bins
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3.3.8 Set up a green team
You should enlist the support of your colleagues by 
setting up a green team. Resource Efficient Scotland 
has developed a staff engagement toolkit to help 
organisations run an effective green team. 

You can access the range of free materials on the 
Resource Efficient Scotland website. 

Useful tips include:

•	 Successful green teams comprise people from 
different departments and levels of seniority. This 
helps to ensure that ideas are varied and 
dynamic.

•	 While people with specific skills and experience 
may be available to you, the main attribute you 
need from green team members is enthusiasm.

•	 Team members do not have to be ‘green’. Indeed, 
those who understand the commercial 
imperative of resource efficiency can be powerful 
in motivating others with whom they share 
similar attitudes.

3.3.9 Train your green champions 
Resource Efficient Scotland has developed a free 
Green Champion training course to provide key 
members of staff with the skills to improve the 
resource efficiency of your organisation. 

This training is ideal for staff who have responsibility 
for the environmental performance of your 
organisation including office managers, 
administrators, environmental managers, health 
and safety personnel, operations managers and 
green team members. 

You can access the Green Champions training 
course on the Resource Efficient Scotland website. 

Save money on waste – Advice and support for organisations in Scotland

Free tool
Poster creator

Access the poster creator on the Resource Efficient Scotland website

Get staff recycling effectively. Create your own colour-coded bin labels and posters with this free 
poster creator. 

“You should enlist the 
support of your 
colleagues by setting 
up a green team.

”

http://www.resourceefficientscotland.com/run-effective-green-team
http://www.resourceefficientscotland.com/resource/green-champions-training
http://www.resourceefficientscotland.com/PosterCreator
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Positively influence staff behaviour

Behaviour change is the process by which change 
is communicated and adopted by organisations 
and their staff. It is not just about 
communications, but a full range of interventions 
that work together to bring about permanent 
changes in behaviours.

There are eight steps to develop an effective 
behaviour change campaign.

1.    Gather all the information relevant to your 
campaign

This may include waste data, baseline 
performance data, any available research into 
staff awareness and attitudes, and 
information about any previous behaviour 
change initiatives or campaigns. 

2.    Review and set out your current position 
and what you want to achieve

You need to explain the key drivers for the 
organisation and the main challenges, and 
outline your plan of action. This should briefly 
describe the main reasons for the campaign 
to anyone who needs to be informed about it, 
such as senior management.

3.   Set your campaign aims and objectives

An aim is a broad statement of what you want 
to achieve. Generally, you should just have 
one aim – for example, ‘Our aim is to improve 
our resource efficiency to meet and exceed 
legislative targets’ or ‘Our aim is to send no 
waste to landfill’.

An objective is a specific statement of what 
you want to achieve. Objectives should be 
SMART (specific, measurable, achievable, 
relevant and time-bound).

You can have several objectives combining to 
achieve your aim, for example:

•	 reduce food waste by 5% per year for three 
years from 2014;

•	 reduce the amount of raw materials used 
by 10% per £100,000 turnover by 2015; and

•	 achieve 5% re-use by 2015.

4.   Identify your target audience

Different target audiences may require 
different communication channels and 
messages. Examples of your audiences may 
include:

•	 operational staff;

•	 office staff;

•	 maintenance and cleaning staff;

•	 contractors and suppliers; and

•	 customers and the public.

5.   Develop your branding and key messages

Consider the look and feel of your campaign. 
Perhaps use a logo or a slogan which, once 
chosen, should be used consistently. Your 
messages should be clear and simple, and 
direct people to a straightforward action that 
helps achieve your campaign aims or 
objectives.

“Different target 
audiences may 
require different 
communication 
channels and 
messages.

”
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6.   Establish communication channels

Consider your key target audiences when 
selecting the appropriate communication 
channel. Examples include:

•	 posters and team briefings for operational, 
office and cleaning staff;

•	 email for customers and suppliers; and

•	 a website for the public.

7.   Consider your budget and timetable

Once you know which activities you want to 
use in your campaign, you should consider 
how much it will cost and what your budget is. 
You may need to prioritise your activities by 
assessing those that will have the biggest 
impact, be easiest to organise and cost less or 
take less time. Plan your overall campaign to 
be delivered over a specific time period.

8.   Carry out monitoring and evaluation.

One of the key benefits of good monitoring is 
to provide feedback as the campaign 
progresses. This can provide motivation to 
continue. As well as resource consumption, 
you may want to monitor levels of staff 
awareness, their attitudes to the issues, their 
response to the campaign and their stated 
behaviours.

Towards the end of the campaign, review the 
results and feed this information into the 
development of future/on-going activities.

Further support
The Resource Efficient Scotland staff engagement 
toolkit provides everything you need to start 
engaging with your staff and is available on the 
Resource Efficient Scotland website.

“You may need to 
prioritise your 
activities by 
assessing those that 
will have the biggest 
impact, be easiest to 
organise and cost 
less or take less time.

”

Report leaks - Save profits

Don’t be a drip    

 – report leaks
A leaking tap with  

a 3mm flow could  

be costing your  

organisation  
£752 every year.

By using resources more efficiently, Scottish organisations could save £2.9bn every year.

Resource Efficient Scotland provides free advice and support to help organisations across Scotland save 

money on energy, water and raw materials.

Growth that doesn’t cost the earth.

www.resourceefficientscotland.com | 0808 808 2268 | @ResourceScot

You expect me to work hard 

all day but still be turned on 

at night

Switch off - Save energy

By using resources more efficiently, Scottish organisations could save £2.9bn every year.

Resource Efficient Scotland provides free advice and support to help organisations across Scotland save 

money on energy, water and raw materials.

Growth that doesn’t cost the earth.

www.resourceefficientscotland.com | 0808 808 2268 | @ResourceScot

We’re switching on to 
saving energy

You might have noticed some  

new stickers around the place...

...look out for them and where possible  

turn off or switch off and save energy

By using resources more efficiently, Scottish organisations could save £2.9bn every year.

Resource Efficient Scotland provides free advice and support to help organisations across Scotland save 

money on energy, water and raw materials.

Growth that doesn’t cost the earth.
www.resourceefficientscotland.com | 0808 808 2268 | @ResourceScot

Switch off - Save energy

http://www.resourceefficientscotland.com/staff-engagement-toolkit
http://www.resourceefficientscotland.com/staff-engagement-toolkit
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Case study 
Better World Books

From its premises in Dunfermline, where it has 
45 members of staff, Better World Books 
collects, sorts and resells used books online. 
Between 2008, when the company was 
established in Scotland, and December 2012, it 
had re-used or recycled over 95 million books, 
raised over £8 million for literacy projects and 
donated nearly 6.8 million books. The company 
uses three licensed waste management and 
recycling contractors to handle the various 
types of waste it produces.

The warehouse manager makes regular visits to 
the waste contractor used for the company’s 
main waste stream (books and cardboard) to 
foster a good working relationship and ensure 
waste is handled correctly from when it leaves 
the company’s premises to the final point of 
recovery or disposal. The company also conducts 
annual contract reviews to ensure it is receiving 
the best price and service from the waste 
contractors.

Better World Books liaised with its waste 
contractors to find ways of improving its waste 

management practices, and recycling points 
were introduced that have separate bins for 
paper, metal and plastics.

To establish a baseline for waste generated, staff 
weigh the contents of the bins on a weekly basis 
and the figures are published on a staff 
noticeboard. With accurate figures and increased 
awareness of waste issues in the company, the 
company intends to set a challenge for staff to 
reduce the amount of waste that is generated.

“Working with our 
waste contractors is 
key to preventing 
waste and cutting 
our costs. We feel 
that this, together 
with other resource 
efficiency initiatives, 
is helping us to be 
prepared for the 
implementation of 
the Waste (Scotland) 
Regulations in 
January 2014.

Emma McNeill
Organisational Support 
Manager,  
Better World Books

”

3.3.10 Monitor the recycling bins
Visually check contamination in your recycling bins 
and assess the type and nature of any 
contaminants that are visible on the surface. You 
should assess whether the contaminants are 
non-target material or whether food and drink 
residues are reducing the quality of the collected 
materials to such an extent that they cannot be 
recycled. 

You may also be able to establish the types of main 
contaminant and the proportion of overall 
contamination. This is particularly useful for 
identifying whether certain types of non-target 
materials are frequently being disposed of in 
recycling bins. 

You should also review your general waste bins as it 
is likely that your colleagues may still be disposing 
of materials that could be recycled. 

Consider working with the housekeeping staff to 
ensure they recognise and report contamination.

3.3.11 Talk to your waste contractor
Once you are effectively segregating your recyclable 
waste, talk to your waste contractor to establish if 
your waste contract is still appropriate for your 
organisation’s needs. In some cases, you may be 
able to negotiate an income from selling your waste 
material – or at least have it collected free.

Our Procurement Support Guide: How to get the 
best waste management solution for your 
organisation provides a simple seven-step process 
to help you obtain the very best waste 
management solution for your organisation.

When reviewing your current arrangements, 
consider the following:

•	 Check that you need all of the bins supplied by 
your contractor. If some are not fully used, ask 
your contractor to remove them or reduce the 
frequency of collection. For example, ask for them 
to be emptied at your request, rather than at a 
time set by the contractor. Remember to 
renegotiate your costs to get savings arising from 
fewer collections.

•	 Contact your local authority to find out if season 
tickets or pre-paid tickets are available to allow 
recyclable waste to be taken to local recycling 
centres.

•	 Flatten or compact cardboard and other bulky 
wastes to make the most efficient use of disposal 
facilities, or consider compacting or bailing 
materials to potentially increase value and reduce 
void space in the recycling bin.

Download the full case study from the Resource Efficient Scotland website

www.resourceefficientscotland.com/resource/procurement-support-how-get-best-waste-management-solution
www.resourceefficientscotland.com/resource/procurement-support-how-get-best-waste-management-solution
www.resourceefficientscotland.com/resource/procurement-support-how-get-best-waste-management-solution
http://www.resourceefficientscotland.com/resource/better-world-books
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Scotland’s Resource Sector Commitment is an 
initiative backed by the Scottish Government that 
is designed to set consistent standards for 
business waste collections and to help deliver 
Scotland’s zero waste targets.

Resource management service providers that 
sign up to the Commitment will agree to:

•	 provide customers with high-quality recycling 
services;

•	 give advice on preventing waste and using 
resources efficiently;

•	 have user-friendly contracts and charging 
structures; and 

•	 enable customers to give feedback.

The commitment is open to any organisation 
– including councils, private firms and community 
organisations – that provides waste or resource 
management services to business customers in 
Scotland.

Speak to your waste management contractor to see whether they 
have signed up to the Resource Sector Commitment

•	 Glass, cans, plastic bottles and paper can provide 
revenue if clean and uncontaminated. Revenue is 
more likely to be obtained for bulk quantities of 
materials and, where appropriate, provided in bales. 
Their value is dependent on the market price of 
specific materials and transport costs to 
reprocessors. See letsrecycle.com for monthly and 
historical recycling values of different materials.

Consider seeking quotes from alternative 
contractors that may be able to provide the same 
or better service at a lower cost. Visit the Zero 
Waste Scotland Business Re-use and Recycling 
Directory for more information on organisations 
that provide recycling services in your area. To help 
you identify the best waste management solution 
for your organisation, Resource Efficient Scotland 
has produced a waste management services 
procurement support guide.

3.3.12 Work with your neighbours
You may have your premises serviced by a facilities 
management company – for example, if you share 
a tenanted property with other organisations. In 
such cases, the facilities management company 
will normally provide waste management services 

for the whole property. It is worthwhile reviewing 
these arrangements regularly to ensure that the 
waste services meet your requirements. WRAP has 
produced a Facilities Management Procurement 
Toolkit with example key performance indicators 
and model contract wording. The toolkit is available 
from the WRAP website.

If you do not use a facilities management company, 
you may find that, if a group of neighbouring 
organisations has similar waste streams, there is 
potential to negotiate a group discount if all 
organisations use the same waste contractor.

There may also be opportunities to share capital 
costs for making improvements, such as purchasing 
a compactor or collecting recyclables in central 
storage containers to meet the minimum volume 
requirements.

Legislation associated with waste management may 
prove an obstacle in certain situations, so it is best to 
seek advice early from the Scottish Environment 
Protection Agency (SEPA). Visit SEPA for contact 
details of your local SEPA office.

“Consider seeking 
quotes from 
alternative 
contractors that may 
be able to provide 
the same or better 
service at a lower 
cost.

”

Case study Big BID Recycle
A Business Improvement District (BID) is a 
business-led initiative, supported by legislation, 
whereby businesses work together in partnership 
and invest collectively in local improvements to 
their business environment.

Clacksfirst and Alloa Town Centre BID, with the 
assistance of Zero Waste Scotland funding, 
undertook a joint project, the Big BID Recycle. The 
key aim of this was to provide a cost-effective 
recycling service for their levy payers, while 
allowing them to comply with the Waste 
(Scotland) Regulations. 

A waste contractor was commissioned to  
provide a tailored waste collection service for the 
interested parties in Clacksfirst BID and Alloa 
Town Centre BID, at no additional cost to BID 
members. This included the separate collection 
of cardboard, paper, plastic and cans. The 
collaborative approach to waste collection 
service procurement helped to implement a 
coordinated, consistent service successfully 
across both BID areas for over 80 businesses.  
This service resulted in approximately 57 tonnes 
of waste being diverted from landfill from July 
2012 to March 2013.

Download the full case study from the Resource Efficient Scotland website

http://www.letsrecycle.com
http://www.zerowastescotland.org.uk/BusinessResourceCentre
http://www.zerowastescotland.org.uk/BusinessResourceCentre
http://www.wrap.org.uk/content/fm-client-procurement-toolkit-0
http://www.wrap.org.uk/content/fm-client-procurement-toolkit-0
http://www.sepa.org.uk
http://www.resourceefficientscotland.com/resource/case-study/big-bid-recycle
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4.  Finding further savings
The previous section presented many typical ways 
your organisation can save money on waste. Once 
you have implemented these projects and want to 
uncover even further savings, you will need to begin 
to explore projects that are specific to your 
organisation.

Making a waste prevention plan is the best way to 
understand where resources are used and where 
waste is generated in your organisation. This allows 
you to agree a plan of action with colleagues. Follow 
the process shown in figure 4 to find and prioritise 
cost saving opportunities in your organisation.

Stage 1 – Create a site waste map
To prevent waste in your organisation, you need to 
understand how waste occurs in the first place. This 
will enable you to develop appropriate actions for 
dealing with the different types of waste that arise. 
Producing a site waste map will help you to 
understand and visualise the types of waste you 
produce.

A site waste map is a simple overview of your site. 
An example is shown in Figure 5. You should sketch 
a diagram like this and use it during a site walk 
around to help gather insights on your current 
resource consumption and waste. If a layout plan 
for your site already exists, then use that to save 
some time.

To complete the map, you will need to walk around 
your site looking for areas where waste is being 
generated. You should look for the wastes that are 
produced in each area of your site, and note them 
on the appropriate place on the map. In particular, 
you should look for particularly wasteful processes 
(e.g. a bin for off cuts or for discarded packaging). 
Talk to key people in all departments to get their 
insights about the waste being generated. For 
example, here are some typical questions you 
might ask about a delivery area:

•	 Is there a good system of stock rotation to ensure 
out-of-date goods are not left on shelves?

•	 Are goods stacked properly to minimise damage?

•	 What happens to damaged goods?

•	 What happens to ‘off-spec’ goods?

•	 Are we taking every advantage of bulk buying?

•	 Are we requesting that our suppliers use re-
usable packaging?

•	 What happens to the packaging?

You may find it useful to take some photos to help 
you remember the specifics of what you have seen 
during your walk around – this can also be valuable 
when you are presenting your waste prevention 
plan to colleagues.

By producing a site waste map, you will have 
identified the waste types your organisation 
produces and where they arise. As you develop your 
site waste map, you will probably have many ideas 
that need investigating about how and why waste 
occurs, and how to prevent it. Write everything down 
as it occurs to you as it will help you later when you 
are producing your waste prevention plan.

Stage 2 – Quantify waste in your organisation 
Now that you have identified your waste streams 
and where waste arises on your site, you need to 
quantify the amount of waste that is produced. This 
will help you to understand your organisation’s 
current performance and identify opportunities for 
waste prevention, re-use and improved recycling. It 
will also help you demonstrate improvements once 
you implement your waste prevention plan.
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The more information you can collect on the 
quantities and types of waste the better. 
Information on how often your bins are collected, 
how full they are when they are collected, the 
volume and type of your waste bins, and how much 
your waste contractor is charging, will help you 
understand your current performance.

A lot of this information will already exist in your 
organisation in places such as your waste contract, 
duty-of-care documentation, waste production 
records and stocktake information. Your finance 
department should be able to provide data on the 
monthly and annual waste costs from your waste 
bills. If possible, you should ensure that these are 
broken down to show the bin rental charge, 
collection charge and the duty-of-care 
administration charge.

As mentioned earlier in the guide, where good 
waste data are not available, waste composition 
analysis is a valuable tool. A waste composition 
analysis is a simple way to help you understand the 
types and quantifies of waste your organisation 
produces. In addition, waste composition analysis 
enables the content of waste bins to be assessed, 
enabling you to consider opportunities for waste 
prevention, re-use and recycling. You can carry out 
a waste compositional analysis by following this 
simple process:

•	 Start by counting the number and types of bin 
you have in your organisation. Commonly 
encountered wheeled bin capacities are 120 litre, 
140 litre, 240 litre, 360 litre, 660 litre, 1,100 litre 
and 1,280 litres. Other types of bin include front 
end loaders (FELs), rear end loaders (RELs), 
compactors and skips.

•	 Next, you need to determine how often the bins 
are emptied. You should check your waste 
transfer notes or speak to relevant colleagues.

•	 Now you need to determine the contents of your 
bins and estimate the fill rates. The most 
accurate method of gathering waste composition 
information is to empty the bins and weigh the 
different components. If this is not possible or 
practicable, look in the bins to find out the 
different types of material and estimate the 
amount volume of each material. Using clear bin 
bags is a great way of allowing you to check what 
waste is being disposed of in the bins.

•	 Finally, weigh the contents or estimate weights 
using conversion factors. If you are unable to 
weigh your waste, you can use waste conversion 
factors to convert the volume of waste (in litres) 
into tonnes of waste. Our Measuring and 
Monitoring Spreadsheet will help you to estimate 
weights using conversion factors.

Stage 1 –
Create a site 

waste map

Stage 2 –
Quantify 

waste in your
 organisation 

Stage 3 –
Collate and 

analyse your 
data 

Stage 4 –
Produce a 

waste 
prevention plan

Stage 5 –
Monitor your 
performance

Figure 4: Find and prioritise cost saving opportunities in your organisation

“A waste composition 
analysis is a simple 
way to help you 
understand the types 
and quantifies of 
waste your 
organisation 
produce.

”

http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
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Stage 3 – Collate and analyse your data
With your data collected, the next stage is to collate 
and analyse the data to help inform your decision-
making.

It is important that your data are collected and 
stored electronically in a spreadsheet. Storing data 
electronically allows easy manipulation, and 
enables you to plot your data on graphs and 
develop more insight into what is happening. Our 
Measuring and Monitoring Spreadsheet will help 
you collate and analyse your data. The spreadsheet 
provides a basic template that can be edited to suit 
your organisation.

Set a baseline
To be able to understand what all these data that 
you have been collecting actually means about 
your performance over time, you need to set a 
baseline. The baseline represents your 
organisation’s current performance and is a point 
from which improvements (or otherwise) can be 
assessed. Setting your baseline is an extremely 
important task as it enables you to see the 
improvements that you have made after changes 
have been implemented.

You need to consider the time period for your 
baseline. Ideally, this period should represent a 
complete cycle of your operations (e.g. a financial 
year or a manufacturing cycle). If you want to get 
started straight away in comparing performance 
with a baseline, then you could do month-on-
month. However, bear in mind that there may be 
seasonal fluctuations in waste generation.

Understand what the data are telling you
With your information collected and baseline 
calculated, the next stage is to understand what 
the data are telling you. Visualising the data in 
graphs and charts will make interpretation easier, 
helping you to understand what it means about 
your performance and what can be done to 
improve it. Our Measuring and Monitoring 
Spreadsheet allows you to easily produce a wide 
variety of graphs from your data.

Adding a trend line to your graph can help you see if 
your performance is improving, staying the same or 
declining. However, use trends with caution as they 
can hide underlying variables that may tell a 
different story. For example, a trend line might hide 
a peak during one month due to inefficient 
production.

It can be useful to plot your baseline and ongoing 
waste data side-by-side on a graph. This 
comparison will allow you to easily compare your 
performance. You should look critically at the 
graphs and ask questions such as:

•	 Are there any sudden fluctuations? What caused 
them?

•	 Has performance improved, declined or stayed 
constant? Where and why?

•	 Could any changes in the business have affected 
the waste generation?

•	 Where have there been successes? Can these be 
replicated in other areas?

You should annotate your graphs to show where 
any specific factors have affected your 
performance so anyone looking at your data can 
clearly see what is happening.

There are many variables in your organisation that 
will affect how much waste you are producing. It is 
useful to link your data with metrics to highlight 
how your performance has varied with changing 
operational circumstances. Some examples of 
metrics include:

•	 number of employees;

•	 monthly turnover;

•	 number of staff days worked;

•	 number of visitors; and

•	 number of bed nights (in a hotel).

Establish key performance indicators
Establishing key performance indicators (KPIs) will 
allow your organisation to understand its waste 
management performance in relation to business 
operations. KPIs can also be used for external 
benchmarking (i.e. to measure the performance of 
an organisation against that of a similar 
organisation).

Some examples of KPIs include:

•	 paper use (in reams) per number of employee 
days worked;

•	 total waste produced (in kilograms) per £1,000 
turnover; and

•	 amount of waste recycled (in kilograms) per 
month.

Using the data gathered for your organisation, you 
need to develop your own KPIs and then aim to 
improve them. Our Measurement and Monitoring 
spreadsheet will help you identify the KPIs relevant 
to your organisation. Your KPIs can then be used to 
set waste targets to drive improvements.

Set waste targets
To track progress, it is important to set targets for 
your organisation. You should think of targets as 
long-term, quantifiable goals that you set to 
improve your organisation’s waste management 
performance. Critically, while your targets should be 
ambitious and aspirational they should always be 
SMART (specific, measurable, achievable, realistic 
and timebound).

“Establishing key 
performance 
indicators (KPIs) will 
allow your 
organisation to 
understand its waste 
management 
performance in 
relation to business 
operations.

”

http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
http://www.resourceefficientscotland.com/resource/measure-and-monitor-resource-use
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Some examples of SMART targets include: 

•	 increase the recycling rate by 15% by December 
2016 (on 2014/15 levels); and

•	 reduce the contamination of recycling containers 
to under 5% by December 2016 (on 2014/15 
levels).

Stage 4 – Produce a waste prevention plan
You should now have a clear understanding of what 
waste is produced by your organisation and 
collected data on the quantities of waste used 
within your organisation. Having set your baseline 
and set specific targets, you can develop a waste 
prevention plan.

All organisations should be committed to managing 
waste at the highest position within the waste 
hierarchy – prioritising the prevention of waste and 
re-use of items before recycling, energy recovery 
and disposal. Your waste prevention plan should 
include details of specific activities you will take 
forward to improve your waste management 
performance.

You may well need to enlist the support of 
colleagues to develop your waste prevention plan 
and to discuss opportunities.  It’s useful to revisit 
your site waste map with the aim of identifying 
potential waste prevention opportunities. Engaging 
colleagues in a brainstorming session can also help 
you to identify potential problem areas and develop 
a list of actions to address any opportunities that 
have been identified. By engaging your colleagues 
in the process, you will benefit from different points 
of view and the identification of further 
opportunities.

As you review your current processes and develop 
ideas for waste prevention, you will quickly realise 
that you are going to need to prioritise your efforts. 
First, you should tackle any opportunities that 
present a non-compliance or health and safety 
issue. Next, you should focus on the opportunities 
that are going to give you the best payback for the 
smallest effort (e.g. no-cost and low-cost 
opportunities). Subsequently, you should consider 
opportunities where the largest cost saving can be 
made.

Now you have a prioritised list of opportunities, you 
can develop an action plan. Your action plan should 
detail:

•	 the key tasks;

•	 the implementation costs for individual tasks (e.g. 
staff time or financial investment);

•	 the potential financial saving;

•	 the achievable benefits;

•	 the team member responsible for undertaking 
each task; and

•	 the timescale for completion.

This waste prevention plan template will help you 
produce a detailed and robust plan that adheres to 
all current and proposed legislation, and promotes 
current best practice for waste management. We 
have also prepared an example waste prevention 
plan to show you how this looks once completed.

Stage 5 – Monitor your performance
Once you have developed your waste prevention 
plan, it is important to regularly monitor and 
evaluate your waste management performance. 
This will allow you to see the progress you have 
made and the results of the individual actions. It 
may also help you to obtain investment for further 
opportunities. Your progress should be reviewed 
regularly, ideally quarterly.

Communicating your progress to your colleagues, 
customers and stakeholders is vital for the success 
of your waste prevention plan. Sharing information 
on your improved waste management 
performance is a great way to acknowledge the 
effort your colleagues have put in. It can also help 
to gain the support of colleagues who have been 
resistant to change by demonstrating the results 
people around them are achieving already. Our  
13 fun resource efficiency facts will help you share 
your successes with your colleagues in meaningful 
and attention-grabbing ways.

Improving your waste management performance 
is not a one-time project. Your waste prevention 
plan is a working document. It should be reviewed 
and updated regularly to assess progress against 
targets, as business activities change, as data 
become available and to include new opportunities 
as they are identified. It should be viewed as being 
a process of continual improvement and should be 
used as a tool to drive efficiency across the 
organisation over the long term.

“As you review your 
current processes 
and develop ideas for 
waste prevention, 
you will quickly 
realise that you are 
going to need to 
prioritise your 
efforts.

”

Free template

Download this template from the 
Resource Efficient Scotland website

Waste prevention plan template  
(and example)

(ORGANISATION)

Waste prevention plan

http://www.resourceefficientscotland.com/resource/thirteen-fun-resource-efficiency-facts
http://www.resourceefficientscotland.com/content/key-task/make-a-waste-prevention-plan
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Figure 5: Example site waste map
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5. One-to-one advice and support
We understand that it can take time and 
experience to implement the types of project 
outlined in this guide. That is why we provide free, 
ongoing, one-to-one support to every organisation 
in Scotland.

Our team of experienced advisors has helped 
hundreds of organisations across Scotland save 
money on waste. 

We can provide you with specialist advice, access to 
funding and suppliers, and in-person, on-site 
support to help you save money on energy, water 
and raw materials. 

If you would like help finding savings or 
implementing projects that you have already 
identified, please get in touch with the team on 
0808 808 2268.

 “Who would have thought  
 that a company of our size  
 could make annual savings  
 of over £12,000 so easily?  
 I would encourage all  
 businesses to look at their  
 resource use as a great way  
 of saving money.” 

Greg Dalgleish,
Co-owner & Fitness Manager
Think Fitness 4 Less

Further support

 

£18k
Average savings 

identified

Unlock savings with free one-to-one support 
from our team of Implementation Advisors and 
technical specialists.

Whether it’s providing support to help you 
implement existing projects or conducting a site 
audit to help you identify areas where you can 
reduce your environmental impact and save on 
energy, water and raw materials – our team of 
experts is here to help you.



Our free advice and support is available to every organisation 
in Scotland. How much could you save by . . .

•	  installing new, high-efficiency lighting

•	  upgrading your heating system

•	  encouraging staff to be resource efficient

•	  using less water

•	 insulating your premises

•	 improving processes

•	  using renewable energy

Save money on your 
organisation’s energy, water 
and raw material costs 
Resource Efficient Scotland is a programme 
from Zero Waste Scotland, funded by the 
Scottish Government. We help business, and 
public and third-sector organisations save 
money by using resources efficiently.

We can provide you with free specialist 
advice, training, access to funding and 
suppliers, and in-person on-site support to 
help you cut your energy, water and raw 
material costs.

0808 808 2268
. . . call our team today to find out, for free.



While we have tried to make sure this report is accurate, we cannot accept responsibility or be held legally responsible 
for any loss or damage arising out of or in connection with this information being inaccurate, incomplete or misleading. 
This material is copyrighted. You can copy it free of charge as long as the material is accurate and not used in a misleading 
context. You must identify the source of the material and acknowledge our copyright. You must not use material to endorse 
or suggest we have endorsed a commercial product or service. For more details please see our terms and conditions on our 
website at www.resourceefficientscotland.com

www.resourceefficientscotland.com | 0808 808 2268 | @ResourceScot
Zero Waste Scotland, Ground Floor, Moray House, Forthside Way, Stirling, FK8 1QZ

Procurement support guides

Implementation guides

Finance guides

How to save money and energy on space heating Download here

How to save money and energy on lighting Download here

How to conduct an energy audit Download here

Save money on your water bill Download here

How to carry out a successful biomass heating project Download here

How to carry out a successful lighting replacement project Download here

How to get the best waste management solution Download here

Sources of finance: How to fund your resource efficiency projects Download here

Accessing finance: Developing a business case for your resource efficiency 
projects 

Download here

Other popular guides from Resource Efficient Scotland that 
will help you save money on energy, water and raw 
materials. Download them for free today.
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http://www.resourceefficientscotland.com/resource/implementation-guide-how-save-money-energy-space-heating
http://www.resourceefficientscotland.com/resource/how-save-money-and-energy-lighting-systems
http://www.resourceefficientscotland.com/resource/how-conduct-energy-audit-implementation-guide
http://www.resourceefficientscotland.com/resource/implementation-guide-save-money-your-water-bill
http://www.resourceefficientscotland.com/resource/procurement-support-how-carry-out-successful-biomass-heating-project
http://www.resourceefficientscotland.com/resource/procurement-support-how-carry-out-successful-lighting-replacement-project
http://www.resourceefficientscotland.com/resource/procurement-support-how-get-best-waste-management-solution
http://www.resourceefficientscotland.com/resource/sources-finance-how-fund-your-resource-efficiency-projects
http://www.resourceefficientscotland.com/resource/accessing-finance-developing-business-case-your-resource-efficiency-projects

